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l Problem Statement:
Second Brain Note Taking
and Organization

We constantly need another brain.

In this era of information overload, individuals often
struggle to manage and organize the vast amount
of knowledge they encounter daily. A "second brain'
application serves as a digital repository for
capturing, organizing, and retrieving valuable
insights, ideas, and resources.

We’re here to build a robust second brain
application that facilitates seamless knowledge
management and retrieval.
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l Team Members
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Stephanie is a
educator who brings
her love for art and
design into the UX
world.

Jessica Lee

Jessica is a UX designer,
researcher, and marketer
dedicated to
revolutionizing the client
experience.

G Great.
Learning

POWER AHEAD

Drew Morgan

Drew has experience as
an elementary teacher and
is excited to bring the
creativity found in
education to the design
field.

Stephanie Lu
Stephanie is a graphic
design student who is
passionate about
incorporating creative
processes into UI/UX.

David A. Bernal

David is a lifelong learner
with global experience in
growth strategy,
transformation,
technology, innovation,
and education.

Enam Rabbi Adnan
Enam is an architectural
designer and passionate
about making user
experience, virtual or real-
better.



l Contents

Executive Summary
1. User Research
1.1. Define research objectives and methodologies
1.2. Identify target audience demographics and preferences
1.3. Gather insights into users' needs, pain points, and behaviors related to the problem
1.4. Explore existing solutions and gather feedback from users on their experiences with similar apps or devices
2. Competitor research: Ul/UX audits of 3 competitors' websites or apps
2.1. Analyze existing apps/websites in the industry
2.2. Assess competitor features, and user experience by conducting a Ul UX audit for the top 3 competitors
2.3. Extract insights to inform the development of an MVP for your app
3. Create user personas & empathy maps
3.1. Develop two user personas based on the research findings
3.2. Develop an empathy map corresponding to each user persona

4. Appendix

o TEXAS MgCombs G ﬁ;g?,ﬁing

POWER AHEAD

The University of Texas at
McCombs School of Business



EXECUTIVE SUMMARY
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l Executive Summary - 1/3

User Research Insights:

Target audience include professionals and students with their main purpose being personal
organization and content organization needs.

We analyzed the needs, requirements and challenges of multiple audiences either by age group, and
profession to understand nuances and implications for app design

On average 50% of users are neutral and are not loyal to any particular note taking/organizational app.
Users are neutral in terms of their current satisfaction of their preferred app

Users collaborate frequently and value the ability to integrate with other apps. Older users tend to
value collaboration more.

Challenges identified include limited features, finding content, poor interface, and lack of integration

Most desired features include: search, tags, calendar, email, integration, collaborations, and cloud
synchronization
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l Competitive Analysis Insights - 2/3

What We Discovered:

Explored Top Leaders: Apple Notes, OneNote, Evernote, Notion, Roam Research, and Obsidian.

Two Key Trends: Basic tools excel in user experience; advanced tools are powerful and cater towards
tech-savvy individuals.

Our Goal: Merge advanced capabilities with an exceptional, intuitive user experience.

Key Learnings and Impact: We identified a need to balance simplicity with advanced capabilities,
guiding our design to enhance usability while offering powerful features.
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B MVP Insights - 3/3

What We Discovered:

The user research and competitive analysis gave us insight about the potential list of features that we
may need to implement in the MVP to make it competitive

The user research indicated that Laptop and Smartphone are the most used devices which means we
may need to prototype those screen sizes

As a finding of the user research, we identified the key design principles that users will value the most
in application

The competitive analysis gave us guidance about the possible positioning of our app in terms of user
experience and features in comparison to leading applications
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l Summary and the Road Ahead

What We Did:
Defined research goals and methods to guide our user understanding.
Identified target audience demographics and preferences for targeted design.
Collected user insights and feedback via survey to address real needs and pain points.

Conducted a competition audit of the industry leaders to benchmark features and user experience.

Created two user personas and empathy maps to humanize and focus our future design efforts.

What’s Next:

Choose an app development to align with user preferences.

Define the MVP and key user flows to focus on essential features and interactions.
Create the Information Architecture to organize content effectively.

Design key user flows for the MVP to streamline user navigation.

Develop low-fidelity wireframes to visualize layout and functionality.
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1. USER RESEARCH
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1. USER RESEARCH - 1.1. DEFINE RESEARCH OBJECTIVES AND METHODOLOGIES

We articulated 7 key research objectives to ensure we fully understand the needs and requirements of
the users of note-taking a organization tools

a Understand User Demographics and Usage: |dentify who uses note-taking and information organization apps and how their
usage differs.

Identify User Needs and Challenges: Discover the specific challenges users face in managing and organizing information.

Explore User Behaviors and Preferences: Determine key behaviors, device preferences, and satisfaction levels related to
organizing information.

Assess Integration and Collaboration Needs: Understand how important integration and collaboration features are for users in
note-taking.

Identify Information Capture and Retrieval Needs: Find out what types of information users typically need to capture and
retrieve.

Evaluate Current Apps and Switching Factors: Learn what users like and dislike about current apps and what it would take for
them to switch to a new one.

Determine Valuable Features: Identify the features and functionalities that users value most and possible ways to differentiate
your product.
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1. USER RESEARCH - 1.1. DEFINE RESEARCH OBJECTIVES AND METHODOLOGIES

We translated each of the key objectives in relevant questions for an online survey administered via
google forms

e Survey structure: the survey composed of 15
guestions

e Survey responses: 27 responses received
almost doubling the requirement of 15

e GenAl usage: we leveraged GenAl tools to
brainstorm about the objectives, and help us
finetune survey questions

e Administration method: Survey given remotely
via Google forms

PLEASE REFER TO THE APPENDIX FOR THE
DETAILED SURVEY ANALYSIS
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1.1. SURVEY QUESTIONNAIRE AND RESULTING DATASET

We crafted a questionnaire with 15 questions that resulted in 27 responses

Used Questionnaire

QO01. What is your age group?

Q02. What is your occupation?

QO03. How often do you use note-taking and organizational tools?

QO04. How do you access your note-taking and organizational tools?

QO05. How satisfied are you with your current note-taking/organizational tool/app?

Q06. What are your main purposes for using note-taking tools?

QO07. How important is it for your note-taking and organization tool to be able to integrate with other tools (i.e. calendars, task managers, or other
tracking)?

QO08. How often do you collaborate or share notes with others?

Q09. What would make you switch to a different note-taking and organizational tool? (Please check all that would apply)
Q10. What do you like about note-taking and organizational tools/apps?

Q11. What types of information do you typically save? (Select all that apply)

Q12. What challenges do you face with your current note-taking and organization tools? (Select all that apply)

Q13. Which note-taking and organization apps have you used in the past? (Select all that apply)

Q14. How do you usually organize your notes and ideas?

Q15. Which features do you find most valuable in a note-taking and organization tool? (Select all that apply)

CéLCR}f,EI\E';EEQSLS{gE https://docs.google.com/spreadsheets/d/1jxO70cx9UCVPZWWKLVd01QJFvX1a09RsOXXfOHQIXec/edit?usp=sharing

https://docs.qoogle.com/forms/d/1L.S1 Fs871v40g1pxl vy3dPA7IknsVXjH8rdm11hEVE/prefil
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https://docs.google.com/forms/d/1LS1_Fs871v40g1pxl_vy3dPA7lknsVXjH8rdm11hEVE/prefill
https://docs.google.com/spreadsheets/d/1jxO7ocx9UCVPZWWkLVd01QJFvX1a09RsOXXf0HQlXec/edit?usp=sharing

1. USER RESEARCH - 1.1. DEFINE RESEARCH OBJECTIVES AND METHODOLOGIES

We translated each of the key objectives in relevant questions for an online survey administered via

google forms that provides with multiple insights by demography, age and occupation groups - 1/2

RESEARCH
OBJECTIVE

All Groups

By Age Group

25-34

35-44

By Occupation

Students

Professionals

Occupation 60% 90% college 78% 100% 100% 16-24 = 82%, 25-34 = 18% 45+ = 44%, 25-34 = 44%,
professionals, students professionals professionals professionals 35-44 =12%
40% students
App usage 60% use it daily 44% use it daily | 78% use it daily | 50% daily 57% daily Daily 55%, weekly 18%, Daily 63%, weekly 25%,
frequency rarely 27% Monthly 6%, rarely 6%

Device usage

48% laptop, 41%
phone

56% phone,
45% laptop

44% laptop,
33% phone

50% laptop,
50% phone

57% laptop,
29% phone

Laptop 46%, smartphone
46%, table 9%

Laptop 50%, smartphone
38%, desktop 13%

Current app
satisfaction

52% neutral, 48%
satisfied

44% neutral

67% satisfied

100% neutral

71% neutral

Neutral 46%, Satisfied 27%,
very satisfied 27%

Neutral 56%, Satisfied 38%,
Dissatisfied 6%

Integration
with other

apps

64% believe is
very important

45% important

55% important

50% important

57% important

Very important 18%,
important 36%, Not
important 36%

Very important 25%,
important 44%, Not
important 20%

Collaboration

53% never or

45% rarely

44% frequently

50% nevel

71% frequently

Rarely 45%, never 36%, 9%

Occasionally 38%,

frequency rarely collaborate frequently, frequently 31%

Main usage 41% personal 42% personal 47% personal 67% personal 67% project Personal organization 42%, | Work/project management
purpose - organization, 37% | organization organization organization management education study 33%, 50%, personal organization
Mentions for project work/project 25% 41%, education/study 9%
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1. USER RESEARCH - 1.1. DEFINE RESEARCH OBJECTIVES AND METHODOLOGIES

We translated each of the key objectives in relevant questions for an online survey administered via

google forms that provides with multiple insights by demography, age and occupation groups - 2/2

RESEARCH
OBJECTIVE

(mentions)

Switching
drivers

All Groups

38% better
functionality

35% better
functionality

By Age Group

25-34

37% better
functionality

35-44

35% ease of
use

46% better
functionality

By Occupation

Students

Better functionality 32%,
improved design 25%

Professionals

Better functionality, 42%,
improved design 23%

Info type used

50% MS office

33% MS office

34% MS office

33% text

32% MS office

Text notes 25%, MS office
and PDF 50%

Text notes 24%, PDfs 17%,
MS office related 34%

organization -

36% by date

date 33%, using keywords
28%

Current 28% Limited 38% limited 25% poor 50% search 36% limited Limited features 33%, Search 23%, Limited
challenges features features interface features search 17% features 23%

App most 30% Apple notes, | 40% Apple 28% Apple 67% Apple 33% OneNote Apple notes 31%, OneNote | Apple Notes 30%, OneNote
cited 28% OneNote notes notes, OneOne | notes 23%, Notion 23% 30%, Evernote 12%
Content 41% by project, 43% by project | 47% by project 50% by date 67% by project By project or topic 39%, by By project or topic 42%, by

date 38%, using tag o
keywords 13%, don’t
organize them 8%

Most valuable

24% Search

28% search

20% search

100% search

18% search

Search 25%, tags and

Search 22%, integration

features tags 16% categorization 18%, with other tools (l.e. email,
integration with other tools calendar) 50%, tags and
35% (i.e. email, calendar), categorization 14%,
cloud synchronization 9% collaboration features 12%,
cloud 5%, security 5%
Great PLEASE REFER TO THE APPENDIX FOR THE
TF’X,ATSMCC ombs G Learning DETAILED SURVEY ANALYSIS

McCombs School of Business

POWER AHEAD

15



1. USER RESEARCH - 1.2. IDENTIFY TARGET AUDIENCE DEMOGRAPHICS AND PREFERENCES

When asked about what they would like about the applications they use, respondents provided a clear
assessment of what the design principles for “perfect” note-taking application might look like

Simplicity: Emphasized multiple times; users prefer the app to be simple, both in functionality and design.

Organization: Users appreciate the ability to organize activities, notes, and tasks in one place.

Ease of Use: Many respondents highlighted how easy the app is to use, making it accessible for various tasks.

Speed and Convenience: Users value the ability to quickly take notes and access them from anywhere.

Customization: The ability to customize templates and organize content according to personal needs is important to users.

Integration and Tracking: Features like calendar integration, reminders, and the ability to track tasks help users stay on top of their
responsibilities.

Visual Appeal: Some users appreciate the app's design and find it visually appealing.
Functionality: The app’s ability to streamline processes, group related topics, and allow easy categorization of notes is valued.
Accessibility Across Devices: Users appreciate the app's ability to sync and update across different devices.

Support for Various Tasks: Whether for work, research, or study, the app helps users stay organized and manage their time efficiently.

®TEXASM (5 Creat.
\ S \HSCOmbS S Learnmg PLEASE REFER TO THE APPENDIX FOR THE
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1. USER RESEARCH

1.4. Explore existing solutions and gather feedback from users on their experiences with similar apps or
devices

e One Note: users are frustrated with the
user experience of its current features
(i.e. search capabilities, notebook
grouping,and integration with different
iOS versions)

6%

Security is a crucial
aspect of note taking
apps,and while Apple
Notes does offer the
ability to lock notes,
this feature becomes

practically useless
when it excludes

&6

&8

...search features
became clumsy...

e Apple Notes: users are concerned
about security features and inability to
lock notes on different attachments
(PDFS,images etc)

formatting often
doesn’t cut and paste
into other documents
well”

OneNote has great
integrations...but
every User Experience
details falls short and

frustrates me
e Evernote: users are concerned with

slow lagging times across different
platforms, limited search capabilities,
and some features not formatting well
when transferring to different platforms

notes with
attachments

’

b )

-Apple Note User -Ever Note Ua'er
App Store Review App Store Review

-One Note User
App Store Review

TEXAS MSCombs G Eégl?rtming
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Competitors
Research

Exploring Top Note-Taking Leaders:

Apple Note, OneNote, Evernote, Notion,

Roam Research, and Obsidian.
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2.1 Analyze Existing Apps/Websites in the Industry

Comparing Industry-Leaders

Competitive
Advantage

User Reviews

Key Features

Target Users

App Downloads

Pricing Model

Other Notes

TEXAS McCombs

The University of Texas at Austin
McCombs School of Business

Simplicity
Apple Integration

4.9/5

Basic Note Taking
Apple Sync

Apple Ecosystem
Users

700M+

Free on Apple
devices

Pre-Installed on
Apple devices

G Great,
Learning
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Free
Microsoft
Integration

4.7/5

Rich Formatting
Microsoft
Integration

Windows Users
Students
Professionals

500M+

Free on Microsoft
devices

Integrates with
Microsoft products

Comprehensive
Features
Web Clipping

4.4/5

Comprehensive
Features
Web Clipping

Individuals
Students
Professionals

100M+

Freemium/Subscription

Designed for
Long-Term Storage

Flexibility
Templates
Collaboration

4.7/5

All-In-One Workspace
Databases
Collaboration

Teams
Students
Professionals

10M +

Freemium/Subscription

Free Plan with
Limitations

Non-Linear Notes
Graphing
Backlinks

3/5

Graph Database
Backlinks
Infinite Canvas

Researchers
Students
Professionals

10k+

Free Trial/ Subscription

Non-Linear Approach

Local Control
Customization
Markdown

4.5/5

Local-First
Internal Linking
Customization

Developers
Professionals
Researchers

1M+

Freemium/Subscription

Open-Source
Customizable

Source: Search Engine, App Store, Google Play Store, and Business Articles
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High User Experience

g g © Finding
™ ... the Balance

Features

Basic
Features

We found that competitors either excel in basic
note taking with great user experiences or offer
advanced features for tech-savvy users.

Our goal was to combine advanced capabilities
with an outstanding user experience.

Low User Experience

GTEXASMcCombs (3 Cegining
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Strengths

Seamless iCloud Integration, Ease of Use,
Free and Daily Use

Weaknesses

Limited Collaboration, No Version History,
Fixed Formatting, and Lack of Internal Linking

UlI/UX Best Practices

Accessibility, Hierarchy, and Integration

Threats

Increased competition from new entrants,
Shifting consumer preferences due to
technological changes, limited accessibility to
non-Apple users

21
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Strengths

Simple interface, integrates with Office Suite
and Teams, and syncs notes across devices.

Weaknesses

Compatible with non-Microsoft systems, but
may be hard for those unfamiliar with Office,
has limited storage, offline capabilities, and
customization compared to other tools.

UlI/UX Best Practices

Simplicity, Colors, Hierarchy, Navigation, and
Note Creation

Threats

Rising competition, changing consumer
preferences, and limited accessibility for

non-Microsoft users.
22
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Strengths

Intuitive notes, flexible organization,
cross-platform consistency, rich text
formatting, and basic accessibility

Weaknesses

Compatible with non-Microsoft systems, but
may be hard for those unfamiliar with Office,
has limited storage, offline capabilities, and
customization compared to other tools.

UlI/UX Best Practices

Usability, Simplicity, Hierarchy, Accessibility

Threats

Rising competition, changing consumer
preferences, and weak accessibility
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Strengths

Customizable with tailored templates, Notion
Al, and collaboration tools for school,
personal, or team use.

Weaknesses

The side navigation is complex and
confusing, the color scheme reduces contrast,
and there’s no standout homepage.

UlI/UX Best Practices

Support, Flexibility, Commands, and Updated

Threats

Rising competition and changing consumer
preferences
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Strengths

Powerful features: bi-directional linking,
flexible outlining, daily notes, tagging and
metadata, graphing, etc.

Weaknesses

Challenges include a steep learning curve,
cost, limited offline access, performance
issues, no native mobile app, and privacy.

UlI/UX Best Practices

User-Friendly Design, Personalized Experience,
Simplicity, Consistency, and Design.

Threats

Rising competition, complexity, and changing
consumer preferences

25
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Strengths

Easily downloadable, powerful with
customizable templates, integrations, secure
access, and advanced visualization features.

Weaknesses

Steep learning curve, complex, and requires
users to be tech-savvy

UlI/UX Best Practices

Visual Consistency, Functional Consistency,
Simplicity, and Responsiveness/Loading Speed.

Threats

Rising competition, complexity, and changing
consumer preferences
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2. COMPETITOR RESEARCH: UI/UX AUDITS OF 3 COMPETITORS' WEBSITES OR APPS

Combining results from our survey and competitor analysis, we can infer that successful note-taking
apps include the following:

Simplicity Accessibility
e Asimpler interface eliminates learning curves e Notes can be accessed from other devices
for less tech-savvy users e Application can be downloaded on various
devices

Personalized experiences/flexibility
e Users can customize their experience to their Responsiveness
liking based on personal prefs/uses e Applications are quick to load and respond to
commands easily

Search feature

e Users are able to find notes/content with ease Organization _ N
e Notes can be organized to user’s liking

®TEXASMcCombs (5 3rsat,

POWER AHEAD 27

The University of Texas at
McCombs School of Business



2. COMPETITOR RESEARCH: UI/UX AUDITS OF 3 COMPETITORS' WEBSITES OR APPS

Using these insights, we can infer that an MVP would include the following

Search Feature
e allows users to search for content

Basic Formatting
e allows for users to format notes as they please
e (italics, bold, bullet points, font size, highlight,
etc)

Note tabs
e allows for basic organization

© TEXAS McCombs

he University of Texas at
McCombs School of Business
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Export/share feature

users can share notes to other platforms
users can access notes on other devices

Simple interface

The interface is basic and intuitive and avoids
over complication

28



3. USER PERSONAS AND EMPATHY MAPS
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User Personas and
Empathy Maps
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3. CREATE USER PERSONAS & EMPATHY MAPS

3.1. Develop two user personas based on the research findings

User Persona #1 - Marianna

Back Story
Challenges
Behaviors

Demographic Profile:

* Age:22 Goals &

* Gender: Female Motivations

e Occupation: College student
studying International Relations
* Location: New York City, USA

o TEXAS McCombs G Eégﬁﬁing
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Marianna moved to NYC to pursue her degree in International Relations. She is a task-oriented
and detailed person, meaning that she wants all of her notes in one place. She uses both her
phone and laptop to take notes daily. She feels neutral about her current note-taking application,
and desires better organization features to improve searchability.

Searchability: She is struggling to find an application that is easily searchable, so that
she can find the correct note across her application.

Integration: Because she uses both her phone and tablet, she also requires an app that
has adaptable interfaces for both devices.

Paywalls: Requires full features, but cannot afford the applications currently on the
market.

Device Switching: Switches between using her phone and her laptop for note taking,
which means it's important that she can access her notes across multiple devices.
Folders: She uses her current app for personal and class notes, and needs an easy way
to separate the two from each other.

Cost-effective: Requires a free to use option.

Organization: She uses her strong sense of organization to help her achieve a 3.8 GPA.
Efficiency: Requires an app that loads quickly and does not lag.

30



3. CREATE USER PERSONAS & EMPATHY MAPS

3.1. Develop two user personas based on the research findings

User Persona #2 - Alex

Backstory
Challenges
Behaviors
Demographic Profile:
e Age: 32
* Gender: Male
* Occupation: Marketing Goals and
Manager at a multinational Motivations
company

e Location: London, UK

TEXAS McCombs G gggt“ng

POWER AHEAD
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Alex is a fast-paced marketing professional who juggles multiple projects simultaneously. He
relies heavily on technology to stay organized and efficient. With a demanding job, Alex often
finds himself collaborating with colleagues on various marketing campaigns and strategies.

Collaboration limitations: Often struggles with real-time collaboration on notes with team
members.

Note organization: Difficulty in finding specific notes within a large volume of information.
Device synchronization: Experiences delays or inconsistencies when syncing notes across
devices.

File formats: Limited support for various file formats (e.g., PDFs, videos) can hinder workflow.

Frequent note-taking: Constantly jotting down ideas, meeting notes, and research findings.
Device switching: Uses a variety of devices throughout the day (laptop, tablet, smartphone).
Collaboration: Shares notes with colleagues for feedback and input.

Organization: Regularly reviews and reorganizes notes to maintain efficiency.

Efficient note-taking: Needs a quick and easy way to capture ideas, meeting notes, and
research findings.

Collaboration: Requires a platform to share and collaborate on notes with team members.
Organization: Needs a system to organize notes effectively for easy retrieval.
Accessibility: Requires access to notes across multiple devices (laptop, tablet, smartphone)
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3. CREATE USER PERSONAS & EMPATHY MAPS

3.2. Develop an empathy map corresponding to each user persona

User Persona #1 - Marianna

WHO are we empathizing with? GOAL What do they need to DO?

In order for Marianna to meet her goals, she must
achieve a 4.0 GPA in her final year of school. She is
taking a full class load, so requires a note-taking app
that helps her organize all of the content for her classes
in organized folders that are easily searchable.

Marianna is a college student studying in New York
City. She hopes to graduate next May and is working
on her final courses. She is an organized person,
motivated by obtaining a 3.8 GPA and graduating with

honors.
What do they THINK and FEEL?

PAINS GAINS

What are their fears, What are their wants

frustrations, and anxieties? needs, hopes and dreams? What do they SEE?

. Others in her class taking notes on their laptops.
. . She notices that they have the ability to search the
Marianna hopgs to graduate and entire app for a few keywords,.
She fears her grades slipping as she ~ enter the working force as a . They can easily cross-reference between classes.
What do they HEAR? is taking a full course load. political consultant.
“Having a strong organiz_atioqgl foundation is the key to success” She is frustrated by the features that,  She hopes to leverage her
° There are ?ew Al Functionalities that can help you take your are hidden behind a paywall, and organization, passion, and high
class notes” wishes for an affordable grades to earn her interviews
. “I have to miss class. Can | look over your notes when | get fully-loaded option ’ post-graduating.
back? ’
What do they SAY?
. “I know | wrote this down, but | can’t find it
anywhere”

What other thoughts and feelings might motivate their behavior?

Motivartted by familial ;?jsssog;ee Tgabr;ci;;]al a ° “| took that note on my laptop, so I'll have to

Suppo! being look when | get home. | can’t see it on my

student and living in hone”
NYC P
. “I'm frustrated that the Al
What do they DO? feature costs extra”
. Attends classes from 8 am to 4:30 pm Monday through Thursday.
Great . Takes notes in her lectures using her laptop, and takes her personal notes on her phone.
TEXAS McCombs _ < -3 Learnin . After class, she goes home to study and review her notes from class that day.
T Pniversof Tvme ot Justhn 9 . She currently writes her lecture notes in one color and her textbook notes in another to easily identify which is which.
ROWER: alEAl . When studying for a test, she likes to search by keywords,.
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3. CREATE USER PERSONAS & EMPATHY MAPS

3.2. Develop an empathy map corresponding to

User Persona #2 - Alex

WHO are we empathizing with? GOAL What do they need to DO?
Alex is a fast-paced marketing professional who . Real-time collaboration
juggles multiple projects simultaneously. He relies ° Advanced search functionality
heavily on technology to stay organized and ° Cross-platform synchronization
efficient. . File format support
. User interface
What do they THINK and FEEL?
PAINS GAINS
What are their fears, What are their wants,
frustrations, and anxieties? needs, hopes and dreams? What do they SEE?
Often struggles with real-time Needs a quick and easy way to . Multiple devices (laptop, phone, tablet)
collaboration on notes with capture ideas, meeting notes, an . Overwhelming amount of information
team members. research findings. . Inefficient workflows
;- o . . . Colleagues using different tools
What do they HEAR? Difficulty in finding specific Requires a platform to share and
notes within a large volume of collaborate on notes with team
. "Data breaches are a constant worry, especially in our industry." information. members.
. "I keep hearing about the need for better real-time collaboration
tools." Experiences de|ays or Requires access to notes across
. "There's a lot of buzz about Al-powered note-taking assistants." inconsistencies when syncing multiple devices (laptop, tablet,
° "Clients often mention the importance of easy-to-use project notes across devices. smartphone).
management tools." What do they SAY?
. "I need a tool that can keep up with my fast-paced job"
What other thoughts and feelings might motivate their behavior? ® tL;?IsIZZosr;l;i \g::r::"any people, so | need something
° "l hate when my notes don't sync
across my devices"
° "l need a way to quickly find what I'm
looking for"
What do they DO?
. Takes notes on multiple devices (laptop, phone, tablet)
TEXAS Mccombs Great. . Shares notes with colleagues for feedback
~ O Learning e Searches for information frequently
McCombs School of Business . Organizes notes into folders and tags

POWER AHEAD

each user persona
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l Appendix

1.

Survey design and results
1.1. Survey questionnaire and resulting dataset

1.2. Survey results - Question by Question

2. Competitor Ul/UX audits

2.1. Apple Notes Apple notes, OneNote, Evernote and Notion
2.2. OneNote

2.3. Evernote

2.4. Notion

2.5. Roam Research

2.6. Obsidian

% TEXAS McCombs G Great

The University of Texas a
McCombs School of Business

Learning

POWER AHEAD
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1. USER RESEARCH - 1.2. IDENTIFY TARGET AUDIENCE DEMOGRAPHICS AND PREFERENCES

First, we analyzed the results of the survey evaluating the 27 responded vs each of the research
objectives across all age groups resulting on the following insights - 1/2

PIE CHART - AGE_GROUP - All DEMOS

25-34

16-24

count

35-44

45+

33% of the respondents were in
the 16-24 age group, 33% in the
25-45, 7% on the 35-55 and
26% in the 46+

TEXA.S h{{gCombs G gg?rtming

POWER AHEAD

The University of Texas at A
McCombs School of Business

Occupation: 60% of respondents were professionals, and 40% were students. Either college students
(833%) or graduate students (8%)

App usage frequency: 60% of respondents use a note taking app daily, 22% weekly, 4% monthly and
15% rarely.

Device usage: most of the respondents use a laptop to access their note taking app (48%), followed
by their smartphone (41%), their desktop (7%) and tabled (4%)

Current app satisfaction: 52% are neutral with their current app, 45% are either satisfied or very
satisfied and 4% and dissatisfied.

Importance of integration with other apps: 64% believe that integration is important or very
important, with 26% stating that is not important at all.

Collaboration frequency: only 23% of users collaborate frequently using this app. More than 53%
never or rarely collaborate using a note taking app
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1. USER RESEARCH - 1.2. IDENTIFY TARGET AUDIENCE DEMOGRAPHICS AND PREFERENCES

First, we analyzed the results of the survey evaluating the 27 responded vs each of the research
objectives across all age groups resulting on the following insights - 2/2

PIE CHART - AGE_GROUP - All DEMOS

16-24

count

35-44

45+

33% of the respondents were in
the 16-24 age group, 33% in the
25-45, 7% on the 35-55 and
26% in the 46+

TEXASMcCombs (3 {&ifing

POWER AHEAD

The University of Texas ¢
McCombs School of Business

Main usage purpose: 41% use note taking apps for personal organization, 37% for work/project
management and 22% for educational purposes.

Potential switching drivers: 38% may consider switching to a new app that has better functionality,
24% to an app with improved design, 17% for better pricing and 17% for better integration

Types of information used: 25% of respondents use text as main type of information, 16% PDFs,
32% office related documents, 12% links, 12% images nad 4% audio and video.

Current challenges: the most cited challenges include limited features (28%), finding content (21%),
poor interface (19%) and lack of integration (11%)

App most cited: they include Apple Notes (30%), OneOne(28%), Evernote (11%), Notion (11%),
Google Keep (9%) and others (about 10%)

Content organization: users organize their notes mostly by project (41%), then by date (36%) and
then by tags or keywords (19%). 5% do not organize them.

Most valuable features mentioned include search (24%), tags (16%), calendar (13%), email (13%)
integration (13%), collaboration (8%), cloud synchronization (7%) and others (less than 10%)

36



1. USER RESEARCH - 1.2. IDENTIFY TARGET AUDIENCE DEMOGRAPHICS AND PREFERENCES

Second, we analyzed the data by age-group to identify nuances and differences in needs, requirements

and behaviors - 1/2

RESEARCH OBJECTIVE

16-24 - 9 Respondents - 33%

25-34 - 9 Respondents - 33%

35-44 - 2 respondents - 7%

45+ - 7 Respondents - 26%

Occupation

90% are college students and 10%
are graduated students

78% are professionals, 11% graduate
student, 11% college student

100% professional

100% professionals

App usage frequency

44% used daily, 22% weekly, 33%
rarely

78% used daily, 11% weekly and
11% monthly

50% daily, 50% weekly

57% daily, 29% weekly, 14% rarely

Device usage

56% use a smartphone, 45% use a
laptop

33% use smartphone, 44% a laptop,
11% tablet, 11% desktop

50% smartphone, 50% laptop

29% smartphone, 57% laptop, 14%
desktop

Current app satisfaction

44% are neutral, 22% satisfied, 33%
very satisfied

33% are neutral, 67% satisfied

100% are neutral

71% neutral, 14% satisfied, 14%
dissatisfied

Integration with other apps

important 45% not important 45%

important or very important 55%, not
important 33%

Very important 50%, neutral 50%

57% important, 43% very important

Collaboration frequency

Rarely 45%, never 33%, frequently
11% and occasionally 11%

Rarely 33%, never 11%, frequently
44%, and occasionally 11%

Nevel 50%, Frequently 50%

Rarely 14%, never 14%, frequently
71.4%

Main usage purpose - Mentions

Personal organization 42%,
education/study 37%, work/project
management 21%

Personal organization 47%, work /
project management 40%,
education/study 13%

Personal organization 67%,
work/project management 33%

Work/project management 67%,
personal organization 22%,
education study 11%

TEXAS McCombs G Eég?rging

McCombs School of Business POWER AHEAD 37



1. USER RESEARCH - 1.2. IDENTIFY TARGET AUDIENCE DEMOGRAPHICS AND PREFERENCES

Second, we analyzed the data by age-group to identify nuances and differences in needs, requirements

and behaviors - 2/2

RESEARCH OBJECTIVE 16-24 - 9 Respondents - 33% 25-34 - 9 Respondents - 33% 35-44 - 2 respondents - 7% 45+ - 7 Respondents - 26%

Potential switching drivers -
Mentions

Types of information used -
Mentions

Current challenges - Mentions

App most cited - Mentions

Content organization - Mentions

Most valuable features mentioned
- Mentions

Better functionality 35%, better
pricing 25%, improved design 25%,
more integrations 15%

Text notes 28%, links 14%, MS office
related 33%, images 10%, audio and
video 7%

Limited features 38%, poor interface
19%, difficulty finding content 19%,
data security concerns 13%

Apple notes 40%, OneNote 20%,
Notion 20%, Google Keep 10%,
Evernote 10%

By project 43%, by tags or keywords
29%, by date 29%

Search 28%, tags 19%, data
encryption 9%, cloud synchronization
9%, integration with other tools 9%

Better functionality 37%, improved
design 23%, More integrations 18%,
better pricing 14%

Text notes 20%, PDF, 17%, MS office
34%, images 18%, links 9%, audio
and video 3%

Poor user interface 25%, limited
features 20%, sharing notes 15%,
lack of integration 15%, search 10%

Apple notes 28%, OneNote 28%,
Notion 17%, Google Keep 6%,
Google Docs 6%

By date 47%, by project or topic 29%,
by tag 18%, don’t organize 6%

Search 20%, tags 17%, integration
14%, calendar 14%, email 14%,
collaboration 9%, cloud 6%

Ease of use 25%, better functionality
25%, improved design 25%, better
pricing 25%

Text notes 33%, links 17%, PDF
17%, MS office 32%

Search 50%, poor interface 25%,
storage 25%

Apple notes 67%, OneNote 33%

By date 50%, Do not organize them
50%

Search functionality 100%

Better functionality 46%, improved
design 23%, more integrations 23%,
better pricing 8%

Text notes 25%, PDFs 17%, MS
office related 32%, links 12%, images
8%, audio and video 4%

Limited features 36%, search 29%,
lack of integration across devices
15%, sharing 7%, interface 7%

OneNote 33%, Evernote 27%, Apple
Notes 20%, Google Keep 13%

By project 67%, by data 22%, by tag
11%

Search 18%, integration 15%, email
15%, calendar 15%, tags 12%,
collaboration 12%, cloud 6%

TEXAS McCombs G Ee"g'?ﬁin 8

POWER AHEAD 38
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1. USER RESEARCH - 1.2. IDENTIFY TARGET AUDIENCE DEMOGRAPHICS AND PREFERENCES

Finally, we analyzed the data by occupation to identify nuances and differences in needs, requirements
and behaviors - 1/2

RESEARCH OBJECTIVE STUDENTS PROFESSIONALS
Age group 16-24 = 82%, 25-34 = 18% 45+ = 44%, 25-34 = 44%, 35-44 = 12%
App usage frequency Daily 55%, weekly 18%, rarely 27% Daily 63%, weekly 25%, Monthly 6%, rarely 6%
Device usage Laptop 46%, smartphone 46%, table 9% Laptop 50%, smartphone 38%, desktop 13%
Current app satisfaction Neutral 46%, Satisfied 27%, very satisfied 27% Neutral 56%, Satisfied 38%, Dissatisfied 6%
Integration with other apps Very important 18%, important 36%, Not important 36% Very important 25%, important 44%, Not important 20%
Collaboration frequency Rarely 45%, never 36%, 9% frequently, 9% occasionally Occasionally 38%, frequently 31%, rarely 19%, nevel 13%
Main usage purpose - Mentions Personal orgagizo?tion 42%, education study 33%, work/project Work/project management 50%, personal organization 41%, education/study 9%
management 25%

Great
TEXAS McCombs G Learning

McCombs School of Business POWER AHEAD 39



1. USER RESEARCH - 1.2. IDENTIFY TARGET AUDIENCE DEMOGRAPHICS AND PREFERENCES

Finally, we analyzed the_data by occupation to identify nuances and differences in needs, requirements

and behaviors - 2/2

RESEARCH OBJECTIVE

Potential switching drivers -
Mentions

STUDENTS

Better functionality 32%, improved design 25%, better pricing 21%,
more integrations 18%, accessibility 4%

PROFESSIONALS

Better functionality, 42%, improved design 23%, more integrations 16%, better pricing
13%, ease of use 3%, better formatting options 3%

Types of information used -
Mentions

Text notes 25%, MS office and PDF 50%, images 12%, links 12%,
audio and video 7%

Text notes 24%, PDfs 17%, MS office related 34%, links 11%, images 11%, audio and
video 2%

Current challenges - Mentions

Limited features 33%, search 17%, lack of integrations across
devices 13%, poor user interface 13%, security 8%

Search 23%, Limited features 23%, poor interface 23%, sharing notes with others 13%,
lack of integration across devices 10%, data security 3%, storage 3%

App most cited - Mentions

Apple notes 31%, OneNote 23%, Notion 23%, Google keep 7%,
evernote 8%, Goodnotes 8%

Apple Notes 30%, OneNote 30%, Evernote 12%, Google Keep 9%, Notion 6%

Content organization - Mentions

By project or topic 39%, by date 33%, using keywords 28%

By project or topic 42%, by date 38%, using tag o keywords 13%, don’t organize them
8%

Most valuable features
mentioned - Mentions

Search 25%, tags and categorization 18%, integration with other
tools 35% (i.e. email, calendar), cloud synchronization 9%

Search 22%, integration with other tools (l.e. email, calendar) 50%, tags and
categorization 14%, collaboration features 12%, cloud 5%, security 5%

TEXAS McCombs G

‘The University of Texas at Austin
McCombs School of Business

Great,
Learning

POWER AHEAD
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1.2. SURVEY RESULTS - QUESTION BY QUESTION

Q1. What is your age group?

PIE CHART - AGE_GROUP - All DEMOS

25-34

€
> 16-24
S
35-44
45+
e 66% of the respondents were between 16-34 years old
XA Great
%‘EWSMcCombs Learning

POWER AHEAD

count

Q2. What is your occupation?

PIE CHART - OCCUPATION - All DEMOS

Professional

Seeking employment

Graduated

Graduate student

College student

e Almost 95% of the respondents were either professionals or
students (i.e. colleague or graduate)
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1.2. SURVEY RESULTS - QUESTION BY QUESTION

Q3. How often do you use note-taking and Q4. How do you access your note-taking and
organizational tools? organizational tools?

PIE CHART - FREQUENCY - All DEMOS

PIE CHART - DEVICE - All DEMOS
Daily Laptop

€ €

> =2

o o

” Monthly - Tablet

Desktop
Weekly Smart phone
e About 60% of the respondents use this kind of app daily e Almost 50% of the respondents access this kind of apps using a

laptop, followed by a 40% accessing the app from their
smartphones.

© TEXAS McCombs Great

.
‘The University of Texas at Austin Learnlng
McCombs School of Business

POWER AHEAD
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1.2. SURVEY RESULTS - QUESTION BY QUESTION

Q5. How satisfied are you with your current Q6. What are your main purposes for using note-taking
note-taking/organizational tool/app? tools?

PIE CHART - E&IEIFACTION SANEERES PURPOSE FREQUENCIES - ALL DEMOS

Personal Organization - 41.30% (19)

count

Dissatisfied
Very Satisfied Work/Project Management - 36.96% (17) Education/Study - 21.74% (10)
Satisfied
e More than half are neutral about their satisfaction level with the e 80% of the versions cover either personal organization or
current note-taking apps they use work/project management as being the main purposes of using
e Only less than 4% are dissatisfied. note-taking tools
e Close to 45% are either satisfied or very satisfied
© TEXAS McCombs Great

.
‘The University of Texas at Austin Learnlng

McCombs School of Business POWER AHEAD
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1.2. SURVEY RESULTS - QUESTION BY QUESTION

Q7. How important is it for your note-taking and
organization tool to be able to integrate with other tools
(i.e. calendars, task managers, or other tracking)?

Q8. How often do you collaborate or share notes with
others?

PIE CHART - INTEGRATION_IMPORTANCE - All DEMOS FIE CHART=-COLLABDRATION_FREQUENCY -AIFBEMOS
4

Occasionally

count
count

Frequently

5

Integration seems to be quite important as more than 60% of the e Only ~20% of respondents share notes with others
respondents believe this important or very important e More than 50% rarely or never share notes with others

Great
TEXAS McCombs G Learning

McCombs School of Business POWER AHEAD
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1.2. SURVEY RESULTS - QUESTION BY QUESTION

Q9. What would make you switch to a different
note-taking and organizational tool? (Please check all
that would apply)

SWITCHING_REASON FREQUENCIES - ALL DEMOS

Better Functionality - 37.29% (22)

Improved Design - 23.73% (14)
e L0 Better formatting options. - 1.69% (1)
Accessibility - 1.69% (1)

to be fast & easy - 1.69% (1)

More Integrations - 16.95% (10)

Better Pricing - 16.95% (10)

e Close to 80% may switch tools either with better functionality,
improved design or better pricing

TEXAS McCombs G Eégl?rsin a

POWER AHEAD

The University of Texas at Austin

McCombs School of Business

Q10. What do you like about note-taking and
organizational tools/apps?

e Simplicity: Emphasized multiple times; users prefer the app to be simple, both in
functionality and design.

e Organization: Users appreciate the ability to organize activities, notes, and tasks in one
place.

e Ease of Use: Many respondents highlighted how easy the app is to use, making it
accessible for various tasks.

e Speed and Convenience: Users value the ability to quickly take notes and access
them from anywhere.

e Customization: The ability to customize templates and organize content according to
personal needs is important to users.

e Integration and Tracking: Features like calendar integration, reminders, and the ability
to track tasks help users stay on top of their responsibilities.
Visual Appeal: Some users appreciate the app's design and find it visually appealing.
Functionality: The app’s ability to streamline processes, group related topics, and
allow easy categorization of notes is valued.

e Accessibility Across Devices: Users appreciate the app's ability to sync and update
across different devices.

e Support for Various Tasks: Whether for work, research, or study, the app helps users
stay organized and manage their time efficiently.

e Key satisfaction drivers include: (1) Simplicity, (2) Organization, (3)
Ease of Use, (4) Speed and Convenience, (5) Customization, (6)
Integration and Tracking, (7) Visual Appeal, (8) Functionality, (9)
Accessibility Across Devices and (10) Multi-task support.
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1.2. SURVEY RESULTS - QUESTION BY QUESTION

Q11. What types of information do you typically save?
(Select all that apply)

TYPES_OF_INFORMATION_USED FREQUENCIES - ALL DEMOS

Documents (PDF - 15.96% (15)

Text notes - 24.47% (23)

Word - 15.96% (15)

Audio and video recordings - 4.26%

Images - 11.70% (11)
etc.) - 15.96% (15)

Links - 11.70% (11)

Difficulty finding previously saved notes - 20.37% (11)

Q12. What challenges do you face with your current
note-taking and organization tools? (Select all that

apply)

CURRENT_CHALLENGES FREQUENCIES - ALL DEMOS

Poor user interface - 18.52% (10)

Lack of seamless integration across devices - 11.11% (6)

Limited features - 27.78% (15)

~ upkeeping tools - 1.85% (1)
Organization - 1.85% (1)
Storage and content retention timing - 3.70% (2)

Data security concerns - 5.56% (3)

Sharing notes with others - 9.26% (5)

e Most of the respondents use text. Images, audio and links count
for less than 30% of the mentions

XA Great
TEXAS McCombs G Learning

McCombs School of Business POWER AHEAD

e 4 reasons account for close than 80% of the challenges using
current tools (i.e. limited features, difficulty finding saves notes,
poor interface and lack of muli-device integration)
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1.2. SURVEY RESULTS - QUESTION BY QUESTION

Q13. Which note-taking and organization apps have
you used in the past? (Select all that apply)

APPS_USED FREQUENCIES - ALL DEMOS

Apple Notes - 30.43% (14)

OneNote - 28.26% (13)

Coda -2.17% (1)

Evernote - 10.87% (5) Google Keep - 8.70% (4)

Notion - 10.87% (5)

Goodnotes - 2.17% (1)
Obsidian - 2.17% (1)

Google Docs - 2.17% (1)
Samsung notes and post it on laptop - 2.17%

e 80% of the mentions cover only 4 apps (i.e. Apple notes, OneNote,
Evernote and Notion)

Q14. How do you usually organize your notes and
ideas?

HOW_ORGANIZED_CONTENT FREQUENCIES - ALL DEMOS

By project or topic - 40.48% (17)

I don’t organize them - 4.76% (2)

By date - 35.71% (15)

Using tags or keywords - 19.05% (8)

Great
TEXAS McCombs G Learning

McCombs School of Business POWER AHEAD

e Only 3 ways to organize notes account for close to 95% of the
mentions (i.e. Project/topic, date and tags)
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1.2. SURVEY RESULTS - QUESTION BY QUESTION

Q15. Which features do you find most valuable in a
note-taking and organization tool? (Select all that

apply)
MOST_VALUABLE_FEATURES FREQUENCIES - ALL DEMOS

Tags and categorization - 15.69% (16)

Search functionality - 23.53% (24)

calendar - 12.75% (13)

Voice-to-text capabilities - 1.96% (2)

Data encryption and security - 5.88% (6)
email) - 12.75% (13)
Cloud synchronization - 6.86% (7)

i = )
Integration with other tools (e.g. - 12.75% (13) Collaboration features = 7.94% (8)

e The top figures include (1) search, (2) tags and categorization, (3)
calendar, (4) email and (5) integration with other tools.

Great
TEXAS McCombs G Learning

McCombs School of Business POWER AHEAD
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2. COMPETITOR UI/UX AUDITS

Recommendations Rating Scale

Not a Usability Problem. Other Related Thing.

Cosmetic Ul Problem. Usability Not Impacted.

Minor Usability Problem. Low Priority Fix.

Major Usability Problem. High Priority Fix.

Usability Catastrophe. Must Fix Before Release.

Super Simple Fix. Minimum Dev or Design Required.

Relatively Easy Fix. Doesn’t Require Much Dev or
Design.

Medium Effort Fix. Requires Some Dev or Design.

High Effort Fix. Requires High Amount of Dev or
Design.

Extreme Effort Fix. Requires an Extreme Amount of
Dev or Design.
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2. COMPETITOR UI/UX AUDITS

Apple Notes

https://www.icloud.com/notes

Notes

Capture thoughts or detailed notes. Your
notes are always up to date on any device and
on the web.

TEXAS McCombs G Eergl?rgin a

POWER AHEAD

The University of Texas at Austin
McCombs School of Business

Best Practices in UI/UX Design Demonstrated

= Accessibility: User has the choice between both light and dark modes to support visual and neurological impairments.

= Hierarchy: The folder system is easy to navigate to find notes.

= Integration: Seamless integration across all Apple devices to ensure you can always find your notes, no matter where

you are.

= Searchability: Both typed and handwritten notes can be searched using key terms.

Strengths

Seamless integration with Apple products.

= Notes available across all Apple devices tied to one
iCloud account.

= Able to create tabs to easily group notes together.

= All notes are searchable, including handwritten
notes.

= Can add photos and links to the note.

= Use the camera to scan the document.

Weaknesses

= Limited collaboration features; can only view or edit.

= Does not save version histories.

= One-size-fits-all approach to formatting; cannot
change line size, or font.

= No internal linking to easily move from one section of
the note to another.
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2. COMPETITOR RESEARCH: UI/UX AUDITS OF 3 COMPETITORS' WEBSITES OR APPS

2.2. Assess competitor features, and user experience by conducting a Ul UX audit for the top 3
competitors

Weaknesses UI/UX Best Practices L CELS
Apple Notes +  Works smoothly with Apple  Limited Collaboration; view  « Accessibility: Choose * Increased competition
devices using the same or edit only. between light and dark with new entrants
iCloud account. * No version history saved. modes for better visibility. «  Shifting consumer
* Organize notes by creating » Fixed formatting options: no < Hierarchy: Easy to navigate preferences due to
tabs. changes to line size or font. the folder system. behavior or technology
» Search through all notes, * No internal linking to * Integration: Syncs smoothly change
including handwritten ones. navigate between sections. across all Apple devices. * Lack of accessibility for
» Ease-of-use when adding non Apple users.

photos, links, and scanning
documents directly into
notes.

TEXAS McCombs G Eégﬁgin 8

POWER AHEAD 51
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2. COMPETITOR UI/UX AUDITS

Apple Audit - Built & pre-installed to be integrated across all iOS devices 1/2

: Navigation: e :
What this company 9 Identified Content Evaluation:
does? Navigation Tree
o Below please find the
Apple Notes is a note F'"d'lngil Reord current navigation tree New Smart Folder Findings
. . Folders Books nability to Reorder . o
taklng app for iOS users — The folders, and notes within, are identified er. Only notes that o Ready to Use
and devices. Notes sync to e i bl ranked by the most recent document. Because Apple Notes comes preloaded on all Apple
he iCl hich k T There is no way to manually change . devices, it is ready to use as soon as you open the app.
the iCloud, which makes :‘:‘“ e b it the order of the folders, and have them Fun projects There is no login screen, and all folders are automatically
them accessible on all s remain in that set formation. MAIN visible.
i Anolysis Drocula T | .
Apple devices owned by o 9 No Whole Application Search 3 Tags Selected e Smart Folder
the same account. i oo oy There is no function to search the Folders on In a recent update, Apple introduced Smart Folders,
ot The Adventuresof Sheriock Holmes entire app|icati0n by keyword. Itis | Th #California #Grocery where the user can automatica"y save their notes in
Recently Deletod The Greot Gotsby necessary to go into each folder to !S ) . folders using hashtags.
search its contents. This makes Device i G228
cross checking documents from #Policy  #Projects
i different folders difficult and time ——  Folder 1
Pride and Prejudice consuming. #Trees #Vacation
—— Note 1

Notes | ez

Capture thoughts or detailed notes. Your

10tes are always up to date on any device anc Visual Design . Folder 2 . . .
on the web. Interactivity and Functionality:
—— Note 1
Findings L Note2
FRANKENSTEIN; Color Scheme Findings
%‘:E MODERN PROMETHEUS The yellow icons at the top of the screen are difficult to view in . . Limited Editing Functi
) Light Mode, and are much more apparent in Dark Mode. The iCloud Home renovation pl'OleCt 0 A'm: eN t fing Func II:)nsf ti h as th
CHAPTERI. simple colors of yellow, black, and white are not = pple Notes IS missing key tunctions, such as the
1 omby birth o Genevess; and my ol isono of the most distinguished of over-stimulating Folders ability to highlight text and to view edit histories.
log 500 it P st S o A e ' « 'Projécttimeline:4 months This makes it difficult to draw readers’ attention to
it hanion s Pl s e pse i Yogardo Iconography * istartlonuary the most important details of the note, or to revert
Poratilycotpied U ok of i ey nd K e he Icons are easily recognizable as they are used across all Folder 1 o Begin after the New Year back to previous copies.
decline of life that he thought of marrying, and bestowing on the state sons . . . . . . e
\ho mightcamy hisvuesond his name dov t postat, iOS applications. This is intuitive for the user to understand. e Research products
As the circumstances of his marriage illustrate his character, | cannot refrain i i
o GG NT. Do s i I8 v SR AI ° Budget o Pasting Links
oot s, g o schores, ooy —— Note1 When adding a link to a note on a Macbook, it
ispostion, and coukd notbear o e i poerty and abivion n the same Dark Mode o ) To do: is not possible to paste it in. Instead you must
e iyt e it o et The interface background can be black which is convenient —— Note2 : navigate to the top, click insert, and then insert
manner e rtreated wit hisdoughier o the tow of Lucerne, where ho tﬁ those who have visual impairments or require an interface Purchase supplies (lighting, tile, etc.) the link to make it clickable.
that is easier on the eyes.
——  Folder 2 Finalize design . i i
TEXAS MCCO bS C Great e Limited Collaboration Functions
H Move items to storage It is not possible to collaborate anonymously. It
e sl J Learning | [— Iis not possible to collaborate anonymously
McCombs School of Business POWER AHEAD Hire contractor 1S also no pOS_SI € 1o Ig. 9 a_ collaborator
and follow their changes in real time.

—— Note 2



2. COMPETITOR UI/UX AUDITS

Apple Audit - Built & pre-installed to be integrated across all iOS devices 2/2

Performance: Accessibility:
u B @~ & 8~ O Findings Findings
. o Quit Unexpectedly Dark Mode
v wﬂ s o de toviorro While gathering data for this audit, the The high contrast of white text on a black background is helpful for
M application quit & deleted the current open sensitive eyes.
- NWMALANN note.
- Rerwr n VOOLLS ‘o tue Wile . e Speech-to-Text
- bt Waunv pW)OU/LM’S fromn Lueh :::gwr.:ginngg:ls ad slightly slower than There is no speech-to-text option for taking notes on a Macbook,
, N wri o ightly slower ) Lo h :
- | adleup e which makes the application inaccessible to those who would find
F.“M [ ‘.O\Mﬂ AMNY V\Qj wp typed notes. typing difficult.
Dy af hewe
Swnolaw) Yo oD
~Oewn out fridyt
~dleep ohean mp o Fmendt
- Ut p&t&lm‘\/\ﬁ

Prioritized issues and potential areas for improvement

SCORE ISSUE SUGGESTION PRIORITY

Searchability Add Search Feature
S2E1 . There is no ability to search the entire application, only the ability to search within each | would recommend adding a feature that allows the user to search the entire HIGH
folder and each note application by keyword, rather than just each folder.
Functionality Spotlighting
SOE3 . When collaborating with others, it is not possible to view their changes in real time. It’s Create a feature similar to Figma’s highlighting, which would allow one creator to MEDIUM
important to have this feature to ensure consistency and effectiveness of changes. follow the work of their collaborator in real time.
Accessibility New Color Screen

» The yellow icons at the top of the screen are difficult to see in light mode, creating eye strain Use a different color, like a light blue, for the icons in Light Mode.

=3Bl for those with visual impairments.

LOW



2. COMPETITOR UI/UX AUDITS

OneNote

https://www.microsoft.com/en-us/microsoft-365/onenote/digital-note-taking-app

Microsoft OneNote
Your digital notebook

One cross-functional notebook for all your
notetaking needs.

o MBS

TEXAS McCombs

The University of Texas at Austin
McCombs School of Business

Copilot in OneNote
As your notetaking partner, Copilot in OneNote
create lists, organize information, and more. Get

it now when you add Copilot Pro or Copilot for
M365 to your M365 subscription.

Learn what's possible with Copilot >

G Great,
Learning

POWER AHEAD

Best Practices in UI/UX Design Demonstrated

uses your prompts to draft plans, generate ideas,

Simplicity: Clean design and minimal aesthetic. familiar and recognizable notebook layout/notbook grid lines that reduce

users need to learn new information.

Colors: Color and fonts are consistent through the design.

Hierarchy: Clear Hierarchy show between note section and navigation bar
Navigation: is uniform throughout the design. One offers a top navigation bar that is consistent with Microsoft office.
Users can create different notes via various different mechanism such as video and audio

Strengths

Simple interface with Universal Iconography that are
consent and familiar throughout Microsoft Office
Easily compatible with Microsoft Office Suite and
Microsoft Teams

Storage feature compatible with Onenote

Search function: that allows users to search recent
notes

Notes are synced and searchable across different
devices

Weaknesses

Compatibility with non Microsoft platform (10S,
Android, MAC etc)

Users may have difficulty learning the platform if
unfamiliar with Microsoft Office.

Limited Storage Capabilities

Offers restricted offline capabilities

Offers customization such as page colors. gridlines,
and page versions but customizations are limited
compared to other organizational/ note taking tools.
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2. COMPETITOR RESEARCH: UI/UX AUDITS OF 3 COMPETITORS' WEBSITES OR APPS

2.2. Assess competitor features, and user experience by conducting a Ul UX audit for the top 3

competitors

OneNote

Simple interface with
Universal Iconography
that are consent and
familiar throughout
Microsoft Office

Easily compatible with
Microsoft Office Suite
and Microsoft Teams
Storage feature
compatible with One
Note

Search function: that
allows users to search
recent notes

Notes are synced and
searchable across
different devices

VCELGQERES

Compatibility with non
Microsoft platform (10S,
Android, MAC etc)
Users may have
difficulty learning the
platform if unfamiliar
with Microsoft Office.
Limited Storage
Capabilities

Offers restricted offline
capabilities

Offers customization
such as page colors.
gridlines, and page
versions but
customizations are
limited compared to
other organizational/
note taking tools.

UI/UX Best Practices

Simplicity: Clean
design with familiar
notebook layout.
Colors: Consistent
colors and fonts.
Hierarchy: Clear
distinction between
notes and navigation
bar.

Navigation: Uniform,
with a top bar similar to
Microsoft Office.

Note Creation: Options
for video and audio
notes.

Threats

Increased competition
with new entrants
Shifting consumer
preferences due to
behavior or technology
change

Lack of accessibility for
non Microsoft users.

TEXAS McCombs G Eég?rgin 5

POWER AHEAD 55

The University of Texas at Austin
McCombs School of Business



2. COMPETITOR UI/UX AUDITS

OneNote Audit - Familiar Microsoft brand tool with limited Search options - 1/2

What this company Navigation:

does?

Findings

OneNote helps users to
create, share and organize
notes that are easily
accessible across existing vhat vai want o d
Microsoft Office platforms iat Jou Wantto ao

| Page Color v E Rule Lings v

£ Find Microsoft 365 apps

6 & e §

Microsoft 365 Outlook OneDrive Clipch V- .
isual Design:
Word Excel PowerPoint OneN Mester
Sunday, August 4, 2024 1120 AW
E v & €
«
Calendar To Do Teams Sky|
0= 8= B 3=
Document Workbook Presentation Suny

TEXAS McCombs

The University of Texas at Austin
McCombs School of Business

G Great,
Learning

POWER AHEAD

o Universal Icon Design

Icons are consistent with Microsoft Office
and familiar to returning users of the
platform

Icons appear to consistent in size
throughout the design and are highlighted
whenever selected

Navigation

Navigation is consistent through the
design and searchable/ previous notes
Navigation is located horizontally at
the top of the site

Findings

Visually Appealing

Design mimic a physical notebook
Offers a clean and simple design pattern
that is consistent throughout the design
Familiar Design

Site offers familiar visual design for
Microsoft users. Returning users or fans
of the Microsoft brand will have little new
information to learn when adapting to
this site.

Minimal Design

Site offers minimal design consistent
aesthetic that users will find appealing

Identified
Navigation Tree

Below please find the
current navigation tree

identified

MAIN

APP
LAUNCHER

COLLAPSE

— FILES
— HOME
— INSERT
I DRAW

— VIEW

— HELP

NOTEBOOK

SEARCH

Content Evaluation:

file Home Insert Draw View Help

() Help @ Give Feedback to Microsoft

I Isearch ‘
| p Section ‘

Findings

Content

Content is relevant and provides many features that users may
need to organize/ create notes such as grid lines audio/ video
media files, version features, syncable and storage

Support

Site offers help functions and search bar but search function
are limited and advance search capabilities are non existent.

Sync
Content can me shareable across all Microsoft Office
platform, but loading times can be slow

Interactivity and Functionality:

" \l
"

Fle  Home Insert Draw

v v Galbiligh

Findings

The site provide visual cues and interactive features
As we can see on the left, includes elements such as an
interactive navigation bar, and mouseover color changes to
signal users about actions

Each page always includes a call to action

However their isn’'t a the phone number and email link

of the company

No broken links or non-responsive elements found
It seems that the site is well-maintained as no technical
issues were found when browsing.



2. COMPETITOR UI/UX AUDITS

OneNote Audit - Familiar Microsoft brand tool with limited Search options - 2/2

Performance: Accessibility:

How quickly does the site load? Are there delays that could frustrate users? Can users with disabilities easily access and navigate the site?
« C % https//onedrivelive.com/errorhtmi Findings o
Findings
J Bookmarks NewTab M Gmail @B YouTube @ Maps
Performance
When syncing with other compatible
Microsoft Office brands, loading time are slow

Sorry, an error has occurred.

Fonts/lcons
All fonts and icons follow universal practices with clear hierarchy,
size and color which add in user readability.

Micrsoft OneDrve PageSyncing e _ Home st  Draw  View Hep  Audio Customization
Ite produces long loading imes over 2 minutes when syncing — Users can customize font, text and text color to personal
pages preference which adds to user readability
Load Times . P
On occasion site produces long loading times over 5 minutes © Record D Play | | éil:::;#e?;cc:iacttl;?on feature where users can dictate text and
when loading website which may deter users from using the site increases inclusivity for the site

KeyBoard Shortcuts
Offers universal keyboard Shortcuts, however, more accessibility
can be offered to increase inclusive

Prioritized issues and potential areas for improvement

SCORE ISSUE SUGGESTION PRIORITY

Reduce Content

Performance
S3E3 ° Site offers long load times and slow performance Possibly reducing the number of content options per page many increase loading HIGH
. Syncing pages also offers long load times issues.
Content Evaluation Advanced Support Options
S2E2 ° Support options are limited. Users have limited search tools and no direct link to Offer more advanced search options and tools. provide a direct link for further MEDIUM
contact support if needed support while using site
Accessibility Increased Accessibility feature
° Offers universal keyboard Shortcuts, however, more accessibility features can be offered to increase Offer more accessibility features such as like modified keyboard function or link/page to find more LOW

inclusive features in the site

S2E1

inclusive



2. COMPETITOR UI/UX AUDITS

Evernote

https://evernote.com/

@ Evernote wheenae  Souionsv  Exiore v pricng Legin Best Practices in UI/UX Design Demonstrated
Tame your WOI‘k Usability: Evernote excels in providing a simple and straightforward interface for creating notes. Hierarchical notebook
) structure is effective, but could benefit from more flexible tagging and labeling options.

organize your life

Remember everything and tackle any project with your notes, uncluttered.

Simplicity: Evernote effectively focuses on the core task of note-taking. The main interface is generally clean and

tasks, and schedule all in one place.

Hierarchy: The notebook and note structure provides a clear hierarchy for organizing information. The app effectively uses

visual cues to differentiate between different types of content within notes (text, images, etc.).

Already have an account? Log in now Accessibility:Evernote includes some accessibility features, such as font size adjustments and high contrast mode. Could

benefit from more robust accessibility options, such as screen reader compatibility and keyboard navigation enhancements.

L]
O o e s o
Dawson’s Home

Notes.

o I
m Outdoor Living Space

s g [l choliy Strengths Weaknesses
> £y Shorteu °vi‘ c ;m“‘ oo
8 N ‘ g - . Intuitive Note Creation . Search Functionality Limitations: While Evernote
e - + s z00m w - h 7= - .
& o S, . Flexible Organization System offers search, it can be slow, especially for large
- i . sl ™ Outdoor Living Sp..  Property Listings . Cross-Platform COnSiStenCy notebooks.

. Rich Text Formatting - Note Collaboration Challenges: While sharing

. Basic Accessibility Features notes is possible, real-time co-editing and version

control features are limited.

. Onboarding Experience: New users might find the
app overwhelming due to its numerous features.

. Accessibility Limitations: improved screen reader
compatibility and keyboard navigation.

TEXASMcCombs G Eergﬁging

McCombs School of Busi S
cCombs School of Business POWER AHEAD 58



2. COMPETITOR RESEARCH: UI/UX AUDITS OF 3 COMPETITORS' WEBSITES OR APPS

2.2. Assess competitor features, and user experience by conducting a Ul UX audit for the top 3

competitors

Weaknesses

Ul/UX Best Practices

Threats

Evernote « Intuitive Note .
Creation

*  Flexible
Organization .
System

‘ +  Cross-Platform

Consistency

* Rich Text .
Formatting

* Basic
Accessibility .
Features

TEXAS McCombs

The University of Texas at Austin
McCombs School of Business

G Great,
Learning

POWER AHEAD

Search: Can be
slow with large
notebooks.
Collaboration:
Limited real-time
editing and version
control.
Onboarding: May
be overwhelming
for new users.
Accessibility:
Needs better
screen reader and
keyboard

navigation support.

Usability: Simple interface for note
creation; effective hierarchical structure
with room for improved tagging.
Simplicity: Clean, focused on
note-taking.

Hierarchy: Clear organization with
visual cues for different content types.
Accessibility: Basic features like font
size and high contrast. Could benefit
from more robust accessibility options,
such as screen reader compatibility
and keyboard navigation
enhancements.

Increased
competition with
new entrants
Shifting consumer
preferences due to
behavior or
technology change
Weak accessibility.
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2. COMPETITOR UI/UX AUDITS

Evernote - Prioritize Accessibility, Performance,

What this company
does?

With Evernote, you have
everything you need to
keep life organized. Use it
for note taking, project
planning, and to find what
you need, when you need
it.

enamrabbiadnan@g... N Your Home
enamrabbiadnan@gmail...

Notes
Q Search

> Home

> ¢¥ Shortcuts

Recent | Suggested

Getting Started
Welcome to Evernote
Put everything in one
place - your notes,
images, documents,
web clips and audio
notes. Find what

B Notes you're looking for us-
ing our powerful...

@ Tasks

@ Files ® 1/28/14

Calendar ®

> [ Notebooks
O Tags

S, Shared with Me

Recently Captured

| web clips | Images

ﬁ' Trash

TEXAS McCombs

The University of Texas at Austin
McCombs School of Business

Navigation:

Q search

> Home

> ¢¥ Shortcuts
[ Notes
@ Tasks
@ Files ®

() calendar ®

> [ Notebooks:
@ Tags

&, shared with Me

T Trash

Visual Design:

Closing Details

Overview Everything is here to produce the
contract

Findings

Notebook Structure: While the hierarchical
notebook structure is effective, there could be more
flexibility in organizing notes, such as allowing for
multiple parent notebooks or tag-based
organization.

Task Flow: The process of creating, editing, and
sharing notes should be streamlined with fewer
steps.

Consistent Actions: Clicking on links or tags
works the same way everywhere, making
navigation predictable.

Findings

Clean and Professional: The overall visual
design is clean and professional, with a
focus on functionality and readability.

Consistent Use of Colors: The app uses
a consistent color scheme, which helps in
creating a cohesive visual identity.

Outdated Aesthetics: While functional, the
design could benefit from modernization to
align with current design trends.

G Great,
Learning

POWER AHEAD

Lack of Visual Hierarchy: In some areas,
the lack of clear visual hierarchy can make
it difficult for users to distinguish between
primary and secondary actions.

Identified
Navigation Tree

Below please find the
current navigation tree
identified

HOME

NOTE

TASK

EVENT

SHORTCUTS

FILES

SKETCH

AUDIO

Content Evaluation:

Notes

To-doist
oo

FVE Omen-08 5

Daily Journal - 811712024

and Mobile Usability Enhancements to Improve Overall User Experience - 1/2

Findings
Quta pa - swmss Content Organization: The app provides
robust tools for organizing content, such as
— tags, notebooks, and search filters.
To-do list

Rich Content Support: Evernote supports a
variety of content types, including text, images,
PDFs, and audio, making it versatile for
different needs.

Inconsistent Formatting: There can be
inconsistencies in text formatting when notes
are copied from other sources, leading to a
fragmented appearance.

Interactivity and Functionality:

& -

Scratch Pad

Bl Thingstodo v

. Assignedto

A priority

B flag

Today Tomorrow 4’ Custom

inThour In4hours /' Custom

Low Medium High

Repeat

Take a photo

Findings

o Smooth Interactivity: Interactive elements in Roam Research,
like linking notes and using the Graph View, are highly functional
and easy to use, enabling seamless navigation and content

management.

9 Immediate Feedback: Actions such as creating links or adding
tags provide instant visual feedback, ensuring users know their
input has been registered, which enhances usability.

Reliable Performance: The app generally offers responsive
interactions with minimal lag, making the overall user
experience smooth and efficient.

Consistency Across Elements: Interactive features like
buttons, links, and tags work consistently throughout the app,
reducing the likelihood of encountering broken links or
non-responsive elements, which contributes to a reliable user
experience.



2. COMPETITOR UI/UX AUDITS

Evernote - Prioritize Accessibility, Performance, and Mobile Usability Enhancements to Improve Overall User Experience - 2/2

Performance: Accessibility:
Findings Findings
Loading Times: Users may experience slow loading times, Notes Screen Reader Support: Evernote provides reasonable support

especially with large notebooks or extensive search queries for screen readers, making the app more accessible.

[Recent | Suggested

Keyboard Navigation: While basic keyboard navigation is

Background Processing: The app handles background syncing To-do list Daily Journal - Getting Started possible, it is not fully optimized, potentially making it difficult for
and note saving efficiently, reducing interruptions. Do now Do soon For 8/17/2024 Welcome to Evernote users who rely on keyboard shortcuts or screen readers.
the future % AM Fill this section Put everything in one
first thing in the place - your notes, e
) morning to set your- images, documents, A : : : . o ; :
App Crashes: Some users have reported occasional crashes, self up for success! web elipsiand sudic :"S“al Dﬁ5|gn Coqilde?t:c::s.l Thke ;n'n'";'al's_t d§|3|gn atnd (t:Iear
particularly when using resource-intensive features like image @ Goals What are notes. Find what Create new note ypography are positive, but tne lack of customizable contrast or
rocessin the top things you you're looking for us- font size options may hinder accessibility for users with visual
p g o0 want to achieve to-... ing our powerful... impairments.

15 min ago 15 min ago /2814

Inadequate Text Size Options: Users have limited options to
The Evernote app remains a powerful tool for note-taking and organization, with adjust text size, potentially affecting those with visual impairments..
many strengths in its core functionality, cross-platform consistency, and integrations.

However, there are areas for improvement, particularly in simplifying the user

experience, modernizing the Ul, enhancing accessibility, and optimizing performance

Prioritized issues and potential areas for improvement

SCORE ISSUE SUGGESTION PRIORITY

Limited Accessibility Features: Some interactive elements are not easily accessible via Ensure all interactive elements are fully navigable via keyboard shortcuts. Expand

S2E2 keyboard navigation, limiting usability for users who rely on keyboards. Users have limited Text Customization: Offer more text customization options, including adjustable HIGH
options to adjust text size, potentially affecting those with visual impairments. sizes and font choices.
Limited Integration Issues: Setting up integrations can be challenging for less tech-savvy Provide guided setup processes with clear instructions for integrating third-party

S1E1 users.Occasionally, updates roll out inconsistently across platforms, causing discrepancies in services. Ensure updates are consistently rolled out across all platforms to MEDIUM
features. maintain feature parity.
Limited Search Functionality: The current search options are basic, making it hard to find Enhance search with filters for tags, dates, and content types.

S1E2 MEDIUM

specific information in large databases



2. COMPETITOR UI/UX AUDITS

Notion

https://www.notion.so/notes

@Notiun Product v Download v Solutions v Resources v  Pricing

Write. Plan.
Organize.

With a little help from Al.

Get Notion free Request a demo

equest a demo ogin GelNo(ior\flee . . .
B ” Best Practices in UI/UX Design Demonstrated

= Demonstrations: opens immediately to instructions on how to use for convenience

= Flexibility: notes can be as complicated or as simple as the user pleases

= Commands: offers keyboard shortcuts that make it easier to access certain features, also includes a tutorial page for
using commands

= Inbox: inbox feature allows user to stay updated on mentions, page activity, and page invites

B -+ # Stand-up @Today Engineering Roadma

/' Meeting Notes / 4 Stand-up @Today

Stand-un

TEXAS McCombs

The University of Texas at Austin
McCombs School of Business

@M 12 share @ O F e

Todav
Strengths Weaknesses
- Customizable experience based on user needs = Side navigation bar is slightly overcomplicated

(school/personal/team) = Organization of navigation bar is slightly confusing

- Offers templates based on user needs = Lack of color scheme feels disorganized and also
= Notion Al feature built in for convenience decreases _contrast
- Collaboration feature for team projects = Lack of main page/homepage doesn’t stand out

G Great

Learning

POWER AHEAD 62



2. COMPETITOR RESEARCH: UI/UX AUDITS OF 3 COMPETITORS' WEBSITES OR APPS

2.2. Assess competitor features, and user experience by conducting a Ul UX audit for the top 3
competitors

Weaknesses UI/UX Best Practices Threats
Notion +  Customizable +  Side navigation bar +  Demonstrations: opens *  Increased

experience based on is slightly immediately to instructions on competition with
user needs overcomplicated how to use for convenience new entrants
(school/personal/team) «  Organization of «  Flexibility: notes can be as »  Shifting consumer
Offers templates based navigation bar is complicated or as simple as the preferences due to
on user needs slightly confusing user pleases behavior or
Notion Al feature built in «  Lack of color + Commands: offers keyboard technology change
for convenience scheme feels shortcuts that make it easier to
Collaboration feature disorganized and access certain features, also
for team projects also decreases includes a tutorial page for

contrast using commands

Lack of main +  Inbox: inbox feature allows user

page/homepage to stay updated on mentions,

doesn’t stand out page activity, and page invites

TEXAS I\{IgCombs G Eégl?rging

POWER AHEAD 63

The University of Texas at Austin
McCombs School of Business



2. COMPETITOR UI/UX AUDITS

Notion Audit - Convenient and flexible, slightly disorganized - 1/2

What this company Navigation:

does?

Search

. . . otion Findings
Notion is a note-taking app tetendt

that provides a
personalized experience
based on user needs

Home Over Complication

Several pages within the navigation
section feel like they could be
consolidated. For example, the
Templates page feels a bit unnecessary
and could perhaps be incorporated into
the the user flow when creating a new

Inbox

5y Settings & members

Private

B Getting Started

. Student Planner note.
@ Notion Product v Download v Solutions v Resources v Pricing
e Disorganization
Calendar The navigation is split into three

distinct sections, but the groupings
feel a bit confusing. For example,
the Templates and Trash pages are
both in the lower section, but it feels
as though there is no correlation
between the two to validate this
grouping. Additionally, only the
second section has a title, “Private”,
which also feels a bit out of place.

Write. Plan. o
Organize.

With a little help from Al.

Get Notion free Request a demo

?) Help & support

Visual Design:

Findings

Simple Color Scheme

The color scheme is made up of black and white, with
occasional added color in icons, images, etc. While this makes
it visually simple, it is not very visually appealing and feels
incohesive

Getting Started

Iconography

Navigation icons are very straightforward. Icons used in
samples are actually emojis and a little more complicated
and perhaps distracting

Dark Mode
The interface background is black which is convenient
because it isn’'t too harsh for the eyes.

TEXAS McCombs G &;ggt“ng

POWER AHEAD

The University of Texas at Austin
McCombs School of Business

Identified
Navigation Tree

Below please find the
current navigation tree
identified

MAIN
NOTE
- Home (-
\ NOTE
2
~ SEARCH
~ NOTION Al
TEMPLAT |, UYFE
Es \ WORK
 HELP AND
SUPPORT
—  TRASH

Content Evaluation:

Student Planner

& Assignments

Findings

Personalized Experience

Upon creating an account, the user is asked what they are
using the app for (school, personal, team, etc). Templates
are given based on these needs for convenience.

e Tutorials

The app automatically opens to a “Getting Started” page
with instructions on how to navigate, basic commands,
and key features of the app.

o Notion Al

An Al feature is built into the app as an aid to the user.
It includes prompts that are relevant to note taking,
such as creating a table/flowchart, brainstorming ideas,
summarizing text, etc

Interactivity and Functionality:

@ Assignments

Create new

» & Intro to Biology

v / General Chemistry |

Problem Set 1
Midterm Exam
Lab Report 2

Final Exam

v N Calculus 1

Quiz1
Midterm Exam
Project Submission

Final Exam

February 5, 2024
March 10, 2024
April 15, 2024

May 20, 2024

February 7, 2024
March 12, 2024
April 17, 2024

May 22, 2024

Findings

o Hover

A small box pops up on hover that explains what
text/icons mean, which helps the user navigate
and improve usability.

o No Technical Difficulties
It seems that the site is well-maintained as no
technical issues were found when browsing.



2. COMPETITOR UI/UX AUDITS

Notion Audit - Convenient and flexible, slightly disorganized - 2/2

Performance: Accessibility:
Findings Findings
No Performance Issues . . Contrast
Good evening, Stephanie Lu Because the interface is mostly black and white, there is a high

The app loads quickly, there are no delays
contrast that allows for better visibility, and it isn’t too harsh on the

eyes. However, certain features are a dark grey that don’t contrast
well with the black background

Prioritized issues and potential areas for improvement

SCORE ISSUE SUGGESTION PRIORITY

Navigation Consolidate
» Over complication: the navigation feels a bit overwhelming | would recommend reducing the navigation by consolidating pages. For example,
S3E2 » Disorganization: the sectioning of the navigation doesn’t feel intuitive the Templates page can simply be included in the user flow when creating a new High

note. The Calendar page is a promotional, so it doesn’t need to be in the
navigation, and ends up being more distracting.

Visual Design Color Scheme
» Lack of visual consistency: there is no clear color scheme other than black and white, which | would recommend including blue in more of the images/icons, even if it's just a
S1E2 makes the interface feel incohesive sample. While there are hints of it here and there, it isn’t enough to feel like a color Medium
scheme. This would create a more cohesive feel and a clearer hierarchy in each
page.
Accessibility Increase Contrast
SOE2 » Contrast: some sections are too dark of a grey and blend in with the background, which | recommend using a lighter grey to increase contrast. This would also be a good Low
affects the visibility of the interface. place to incorporate color (see above), to create a cohesive feel while also

improving visibility.



2. COMPETITOR UI/UX AUDITS

Roam Research

https://roamresearch.com/

€ Roam Sign In

A note-taking tool
for networked thought.

As easy to use as a document. As powerful as a graph database.
Roam helps you organize your research for the long haul.

ml Windows
Bl Desktop App

Also available on macOS and Linux

il
o
-«
<
b

October 12th, 2019

* 08:05 - woke up did a ([meditation
* 08:45 - [IDaily Go

oposal v3]] to [[Michael Karpeles

MEK)
« @ Expense party supplies for [(Gentle Mesa '
Get dinner with (Taylr Roga Grant Proposal v3 poro
« 09:30 - working on ((G 311, Incorporate @ Lasoot orson s | @
feedback from [(10.6.19 Ja Sessi  Post Versione. P
+ Abstract: Roam is an online workspace for organizing PR E——

and evaluating knowledge. The system is built on a
directed graph, which frees it from the constraints of
the classic file tree. Users can remix and connect
ideas in multiple overlapping hierarchies, with each
unit of information becoming a node in a dynamic
network. Any given node can occupy multiple
positions simultaneously, convey information through
defined relationships, and populate changes

throughout the graph. .

ber 12th, 2019

TEXAS McCombs G Eégﬁgin a
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Best Practices in UI/UX Design Demonstrated

= User-Friendly Design: (1) Flexible Organization: Lets users structure notes their way, (2) Personalized Experience:

Adapts to individual workflows.

= Simplicity: (1) Clean Layout: Minimal distractions, focused on note-taking, (2) Clear Structure: Outlines make complex

ideas easier to manage

= Consistency: (1) Uniform Experience: Same actions work the same way across the app, (2) Cohesive Design: Consistent

visuals make navigation easy.

= Bi-Directional Linking: (1) Easy Connections: Links between notes help users see relationships, (2) Quick Access:

Related info is always just a click away.

Strengths

= Bi-Directional Linking
= Flexible Outlining

= Daily Notes

= Tagging and Metadata
= Graph View

= Collaboration

= Markdown Support

Weaknesses

= Steep Learning Curve
= Cost

= Limited Offline Access:

= Performance Issues
= No Native Mobile App
= Privacy Concerns
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Ul/UX Best Practices

L GELS

competitors
Roam Research «  Bi-Directional

Linking

* Flexible
Outlining

+ Daily Notes

+ Tagging and
Metadata

*  Graph View

*  Collaboration
. Markdown
Support
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Steep Learning
Curve

Cost

Limited Offline
Access:
Performance
Issues

No Native Mobile
App

Privacy Concerns

User-Friendly Design: (1) Flexible
Organization: Lets users structure notes
their way, (2) Personalized Experience:
Adapts to individual workflows.
Simplicity: (1) Clean Layout: Minimal
distractions, focused on note-taking, (2)
Clear Structure: Outlines make complex
ideas easier to manage

Consistency: (1) Uniform Experience:
Same actions work the same way across
the app, (2) Cohesive Design: Consistent
visuals make navigation easy.
Bi-Directional Linking: (1) Easy
Connections: Links between notes help
users see relationships, (2) Quick
Access: Related info is always just a click
away.

Increased
competition with
new entrants
Shifting consumer
preferences due to
behavior or
technology change
Lack of
accessibility for
non Apple users.
Lack of everyday
users due to the
complexity of the
application.
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Roam Research Audit - Prioritize Accessibility, Performance, and Mobile Usability Enhancements to Improve Overall User

Experience - 1/2

What this company
does?

Roam Research is a
note-taking app that lets
you create, link, and
visualize your notes in a
non-linear, connected way.
It's ideal for organizing
complex ideas, making it
easier to see relationships
and discover new insights.

October 12th, 207

* 08:05 - woke up did a [[meditatic

* 08:45 - [[Daily Goals

. Send [[Grant Proposal v3]] to [[Mich
(MEK)

* @ Expense party supplies for [[Gentle
. Get dinner with [[Taylor Rogalski

* 09:30 - working on [[Grant Proposal v3]]. |
feedback from [[10.6.19 Jam Session

* Abstract: Roam is an online workspact
and evaluating knowledge. The system
directed graph, which frees it from the
the classic file tree. Users can remix ar
ideas in multiple overlapping hierarchi¢
unit of information becoming a node in
network. Any given node can occupy n
positions simultaneously, convey infort
defined relationships, and populate ch
throughout the graph.

Navigation:

i®

G

“ allTei

2 a 7 s
Great,
Learning

POWER AHEAD

Findings

Linked Notes: You can easily jump between
related notes, making navigation smooth and
intuitive

Graph View: A visual map helps you see and
navigate through all your connected ideas.

Consistent Actions: Clicking on links or tags
works the same way everywhere, making
navigation predictable..

Clean Design: The simple layout makes it easy
to find what you need without distractions.

Findings

Minimalist Aesthetic: Roam Research has
a clean, uncluttered design that focuses on
content, reducing distractions and making it
easier to concentrate on note-taking.
Consistent Visual Elements: The app
uses consistent colors, fonts, and icons,
providing a cohesive and user-friendly
experience that’s easy to navigate.

Simple Typography: Clear, readable fonts
ensure that text is easy to read, enhancing
the overall user experience.

Visual Hierarchy: The app’s use of nested
bullet points and headings creates a clear
structure, making it easy to organize and
scan through information.

Identified
Navigation Tree

Below please find the
current navigation tree
identified

HOME

DAILY
NOTES

GRAPH
OVERVIEW

ALL PAGES

SHORTCUTS

PROJECT

AREAS

SHORT TERM
GOALS

@ Roampresearci

Content Evaluation:

Weekly PI

* Top Weekly

Have
Publish the (A
Set up the rem:

Follow up on all
between respons«

Document a pr¢
Outbound Sales

* B Write up the

* BRecordavi
Have

Record answer:

o Make sure the [[Mc
* Daily Goals:

* [[January 6th, 20
« Top Priorities:

* @Salesb

. @Write uf

* Other Tasks:

* BPaythe

* @ Confirm
https://ap

* BUpdate

- Article: Why Roam 4 x
* Metadata:

* Target Date: [[January 8th, 2020

* Tags:

* Status:

* Google Doc:
* Why I Like It

« Seamless horizontal and vertical navigation, allows for both

bottom up and top down creation

* Important because Evernote is like a filing cabinet,
extremely top down and it's almost impossible for a note
tolive in two places.

« If you're doing PARA from BASB, you can't have a note
from a study on the relationship between diet and
Alzheimers in your Mental Health, Meat Article, Diet
Research, and Alzheimers notebooks. You can have all
those tags on t, sure, but you can't vertically nest tags in
multiple places so when you try to add structure there it
breaks as well

+ Creating multiple vertical hierarchies for information, having

things like in Projects, Weekly Goals, different subject pages

* Allowing topics that span multiple areas to live in those.

different areas and topic pages

« Easy journaling! By doing things from the daily note you can

Findings

Contextual Relevance: Roam Research allows users to create
and link content in a way that’s highly relevant to their specific
needs, ensuring that related information is easily accessible and
meaningful.

Engaging Content Structure: The app’s flexible outlining and
linking features make it easy to organize thoughts and ideas in
a way that’s engaging and tailored to the user's workflow

Dynamic Content Connections: By automatically linking
related notes, Roam helps users discover new connections
and insights, keeping them engaged with their content.

User-Centric Information: The content is highly
customizable, allowing users to shape their knowledge base
in a way that best meets their unique needs, making the
infgfthation both relevant and helpful..

Interactivity and Functionality:

Findings

(1]
2]

Smooth Interactivity: Interactive elements in Roam Research,
like linking notes and using the Graph View, are highly functional
and easy to use, enabling seamless navigation and content
management.

Immediate Feedback: Actions such as creating links or adding
tags provide instant visual feedback, ensuring users know their
input has been registered, which enhances usability.

Reliable Performance: The app generally offers responsive
interactions with minimal lag, making the overall user
experience smooth and efficient.

Consistency Across Elements: Interactive features like
buttons, links, and tags work consistently throughout the app,
reducing the likelihood of encountering broken links or
non-responsive elements, which contributes to a reliable user
experience.
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Roam Research Audit - Prioritize Accessibility, Performance, and Mobile Usability Enhancements to Improve Overall User

Experience - 2/2

Performance:

Findings

Quick Load Times: Roam Research generally loads quickly,
allowing users to access their notes without significant delays,
which is crucial for maintaining a smooth user experience.

Responsive Interaction: Most actions, such as linking notes or
navigating the Graph View, are responsive, providing a seamless
experience that keeps users engaged.

Scalability Concerns: As the database of notes grows, some
users may experience slower performance, particularly with large
graphs, which could potentially frustrate those managing extensive
knowledge bases.

Minimal Lag: While performance is generally reliable, occasional
lags, especially in the Graph View, can occur when dealing with
large volumes of content, impacting the overall user experience..

Prioritized issues and potential areas for improvement

Accessibility:

= ALLpAGES

@D Roameswos

‘The Father Of Mobile Computing I Not impre
“The Four Agraements

How Taking Smart, Simp Notes Wil Make Yc
Howto Toke SmartNotes

Brtlant Harware nthe Valey of the Software
Roam Research Beginner's Guide

April20th, 2020

Mini-Mart and Commurity

Contoxtto Contoxt

Human s Modia

Loonardo da Vinci

Jourey of Awakening

‘What Video Games Can Teach Us About the
Dorit Waste the COVID-19 Reboot

How Can We Develop Transformative Toolsfc
Magic ofShift n Technology

March 20th, 2020

“The TruthofFact the Trth ofFeeling

10514 | How A Rel

“The Parable ofthe Hous

Quadrantology
The War of Art
“Transform Your Creative Process with Roam

usions - Chapter 1

Findings

© 0 0 ©

Limited Accessibility Features: Roam Research currently lacks
comprehensive accessibility features, which may make it
challenging for users with disabilities to fully access and navigate
the site.

Keyboard Navigation: While basic keyboard navigation is
possible, it is not fully optimized, potentially making it difficult for
users who rely on keyboard shortcuts or screen readers.

Visual Design Considerations: The minimalist design and clear
typography are positive, but the lack of customizable contrast or
font size options may hinder accessibility for users with visual
impairments.

No Dedicated Accessibility Settings: Roam Research does not
offer specific accessibility settings, such as screen reader
compatibility or alternative text for visual elements, limiting its
usability for those with disabilities.

SCORE ISSUE SUGGESTION PRIORITY

Limited Accessibility Features: Roam lacks features like screen reader support, keyboard Add accessibility improvements, including better keyboard navigation, screen

a2 navigation, and visual customization, making it hard for users with disabilities. reader compatibility, and customizable contrast and font size. EIGET

SIE2 Scalability and Performance Concerns:The app slows down with large note collections, Optimize performance, particularly for large databases, to keep the app fast and HIGH
especially in the Graph View, frustrating users managing lots of data. responsive.

S3E3 Limited Offline Access: Roam requires an internet connection, limiting its usability for those Develop offline access so users can work without internet and sync later. MEDIUM
who need to work offline

SIE1 Inconsistent Mobile Experience: Without a native mobile app, the experience on mobile Create a dedicated mobile app for a more consistent and user-friendly mobile MEDIUM
devices is less smooth and responsive experience.

SOE2 Limited Search Functionality: The current search options are basic, making it hard to find Enhance search with filters for tags, dates, and content types. LOW
specific information in large databases

S3E3 Lack of Visual Customization: Users can’t adjust contrast, font size, or color schemes, making Add options for users to customize visual elements for better accessibility. LOW

it less accessible for those with visual impairments.
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https://obsidian.md/

& Obsidian  Download

Sharpen your thinking.

Obsidian is the private and flexible writing app

Pricing Sync  Publish

that adapts to the way you think.

Get Obsidian for Windows More platforms

B8
)

Witing is telepathy

o~

Meta
Projects.
References

Evergreen notes tum ideas.

Health
What if it were easy

Tools

Specialization s for insects
First principles

Philosophy

Alittle bit every day

1,000 true fans
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Writing s telepathy ¢» X Evergreen notes

> Ideas / Writing is telepathy

Writing is telepathy

#evergreen
From On Writing
Ideas can travel through time and space

Ideas can travel through time and space without
being uttered out loud. The process of telepathy
requires two places:

A sending place, a transmission place — where
the writer sends ideas, such as a desk

A receiving place — where the reader receives
the ideasfimagery such as a couch, a
comfortable cha, in bed

Quote

Look, here's a table covered with red cloth. On it
is a cage the size of a small fish aquarium. In the
cage is a white rabbit with a pink nose and pink-
rimmed eyes. On its back, clearly marked in blue
ink, is the numeral 8. The most interesting thing

QR (W BEY 1R N B (U1 Rl O
Al 1] 1D [E 161 [l U kY S

28 B 1N B E N <<

Best Practices in UI/UX Design Demonstrated

= Visual Consistency: colors, fonts, icons, shapes, and microinteractions (on hover) are all consistent to Obsidian’s minimal

design

= Functional Consistency: Navigation behaves uniformly on every section and icon/feature
= Simplicity: design is simple and clean; icons are minimal without clutter
= Responsiveness/Loading Speed: Works quickly and available on multiple digital ecosystems including iOS, Android,

Windows, Mac, and Linux

= Resources and Support: free community support and blog posts

Strengths

= Easily downloadable on diverse platforms without
account creation

= Powerful note-taking tool to create an interlinked
digital database

= Customizable templates and integrations

= Secure

= Advanced visualization features to create links,
graphs, and canvas

Weaknesses

= Complex features require time to learn and likely not
accessible to all users

= Users need to be tech-savvy to use powerful/
advanced features

= Limited sharing abilities outside of Obsidian users

= Plan required and varies in amount to sync, share,
and store notes
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UI/UX Best Practices

Threats

Obsidian +  Easily downloadable .

on diverse platforms
without account
creation

+  Powerful note-taking

tool to create an .

interlinked digital
database
»  Customizable

visualization features
to create links,
graphs, and canvas
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templates and .
integrations

» Secure

 Advanced S

Complex features
require time to learn
and likely not
accessible to all
users

Users need to be
tech-savvy to use
powerful/ advanced
features

Limited sharing
abilities outside of
Obsidian users
Plan required and
varies in amount to
sync, share, and
store notes

Visual Consistency: colors, fonts,
icons, shapes, and microinteractions
(on hover) are all consistent to
Obsidian’s minimal design
Functional Consistency: Navigation
behaves uniformly on every section
and icon/feature

Simplicity: design is simple and
clean; icons are minimal without
clutter

Responsiveness/Loading Speed:
Works quickly and available on
multiple digital ecosystems including
iOS, Android, Windows, Mac, and
Linux

Resources and Support: free
community support and blog posts

Increased
competition
with new
entrants
Shifting
consumer
preferences
due to behavior
or technology
change

Lack of
accessibility for
non tech-savvy
users.
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Obsidian Audit - Obsidian is a powerful and minimalistic note-taking tool, but it requires the user to actively learn and
explore to maximize its full potential. - 1/2

What this company Navigation:

does?

Obsidian stores notes on 2

devices, so users can
access them quickly, even
offline.

@ I

2024-08-05

8-05

Untitled canvas

No file is open
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POWER AHEAD

Visual Design:

Findings

Simple Icon Design

Icon shapes indicate what each icon is
used for

On hover, names of the icon helps
user navigate the functionality of the
icons

Consistent Navigation

Navigation remains consistent
regardless of whether a user creates
a new note or goes to a different
section of the app

Navigation is on the top-left corner,
uniform in size and design

Findings

Minimal Design

° There is a lack of editability
in the app’s default interface
beyond accent color, text
font/color, interface font,
zoom, light/dark mode,
without the usage of
third-party templates

e Visually Consistent
L)

While visually minimal,
Obsidian’s interface is
symmetric and uniform
across its sections and
different notes

Identified
Navigation Tree

Below please find the
current navigation tree
identified

MAIN

— COLLAPSE

FILES

SEARCH

BOOKMARK

QUICK
SWITCHER

GRAPH
VIEW

— CANVAS

TODAY’S
DAILY NOTE

INSERT

TEMPLATE

COMMAND
PALETTE

Content Evaluation:

Findings

Explanations of Shortcuts
. Each new section contains brief explanations of key
shortcuts relevant to the tool or section.

Icons are accurate and intuitive
) Even without hovering over each icon to read the
functions of each icon, the icons are designed in a
way that accurately represents what each tool is.

Descriptions on hover
° The icons provide brief descriptions of what
each tool is for upon hovering, allowing users to
understand what each icon represents.

Interactivity and Functionality:

B Q QA

Open quick switcher +)

2024-08-05

Findings

The site provide visual cues and interactive features
As we can see on the left (top image), includes elements
such as an interactive hover on icons, and a description on
what that particular icon is for.

e Each section always includes on shortcuts and
how to use that particular section

As you can see on the left (bottom image), keyboard
shortcuts and how to perform certain tasks on the
particular page is shown when a user goes to that
particular page for the first time.

No broken links or non-responsive elements found
Overall, the application appears to be well-maintained

and high-performing without any broken icons or slow

responsiveness of any sections.
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Obsidian Audit - Obsidian is a powerful and minimalistic note-taking tool, but it requires the user to actively learn and
explore to maximize its full potential. - 2/2

Accessibility:

Performance:

Findings
Findings i i ) L
Lack of accessible guides, tutorials, or built-in readers
° The lack of accessible guides, tutorials, and built-in
readers for users with disabilities shows that this
application is not designed for high accessibility.

Reliable and timely starting page 20
. Upon opening the app, users are Untitled canvas
instantly guided to create a new
vault, open a vault, or open sync.
Fast loading speed of new and past notes
. Upon opening different notes and tabs, there is little
to no delay to open, close, and switch notes.

Complex system with a steep learning curve
. The lack of simple buttons, templates, and
user-friendly tools for advanced features shows the
lack of accessibility to powerful and third-party tools.

Prioritized issues and potential areas for improvement

SCORE ISSUE SUGGESTION PRIORITY

Basic Visual Desing: There is a lack of editability in the app’s default interface beyond accent color, text Provide easy-to-use aesthetic templates and third party features up-front.
font/color, interface font, zoom, light/dark mode, without the usage of third-party templates ° Have pre-set default templates beyond light/dark mode for users to play
S 1E3 around with. HIGH

° Make downloading templates and testing third-party designs simpler
without having to learn and download each individual template.

Content Evaluation Provide a dedicated resource page that is simple and understandable to the

. Support options are limited for free or personal users. While there is a community average user.
page where there is a forum, Discord chat, and developer docs, these communities ° Updated and public FAQ
S OE2 are geared toward tech-savvy users rather than the general audience. ° Learning videos on how-to-do each section MEDIUM
° The blogs should be updated (it appears to be last updated in March
2024)
° Free webinars, YouTube page, or virtual classes exploring the advanced

and powerful tools

Accessibility Simplify system and provide accessible readers.

» There is a lack of accessible guides, tutorials, and built-in readers for users with disabilities. ° While icons and designs are minimalistic, the system itself and the
82E2 » Advanced tools and third-party features are not accessible and require users to be active learning curve to use its advanced and powerful tools require users to be MEDIUM
active learners and tinker around with the platform, which may not be

and tech-savvy.
ideal for those with disabilities.
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