Comparative
Case Study

Constant Contact vs. HubSpot vs. Klaviyo




Introduction

Purpose: Analyze and compare the features, Objective: Guide businesses in selecting the
strengths, and weaknesses of leading email most suitable CRM platform for their needs

CRM platforms: Constant Contact, HubSpot, @ based on specific criteria.

and Klaviyo




Overview of Email CRM
Platforms

« Constant Contact: Established platform known for its ease of use and strong customer support. Best suited for small
to large-sized businesses.

« HubSpot: An all-in-one CRM solution with advanced features, including marketing automation and detailed analytics.
Suitable for larger businesses.

« Klaviyo: Specializes in advanced email marketing for e-commerce businesses with robust automation, segmentation,
and flow capabilities.




Key Feature Comparison Chart

Email Templates

Automation

Analytics & Reporting

List Management

A/B Testing

Integration

Constant Contact

100+ customizable templates

HubSpot

50+ customizable templates

Klaviyo

Highly customizable, many pre-
built

Basic workflows, autoresponders

Advanced workflows, drip
campaigns

Highly advanced, tailored
automation

Basic reporting and analytics

Advanced Analytics, A/B
Testing, reporting

Detailed reporting, dashboard, e-
commerce insights

Segmentation, tagging

Advanced segmentation
and CRM integration

Advanced segmentation,
dynamic

Basic A/B testing capabilities

Comprehensive A/B testing
features

Advanced A/B testing options

Integrates with common apps

Wide range of integrations,
CRM tools

Integrates with e-commerce
platforms




Constant Contact

S
(Strengths)

User-friendly interface
Extensive template
library

Strong customer support

Affordable pricing/free
plans for small
businesses

W

WWEIGEREES)

Limited advanced
automation features

Less scalable for large
enterprises

Fewer integration options
compared to competitors
Limited storage for
photos/videos (for free
plan)

O
(Opportunities)

« Growing market for
small/medium business
solutions

« Potential to enhance
automation and
integration capabilities

T
(Threats)

« Competition from more
advanced platforms with
better features

« Rapid technological
advancements in email
marketing




HubSpot

S
(Strengths)

« Comprehensive CRM
suite with email
marketing, sales, and
customer service tools
Robust automation and

customization

Excellent integration with
other HubSpot tools and
third party-
applications/integrations

W

WWEIGEREES)

« Can be expensive,
particularly for small
businesses

« Steep learning curve for
Nnew users

« Overwhelming for users
who need only basic
features

O
(Opportunities)

« Expansion of CRM
features and integrations

« Increasing demand for
all-in-one business
solutions

T
(Threats)

« High competition from other
all-in-one CRM solutions

« Changing market dynamics
and customer preferences
(increasingly ui/ux gearing
towards simplicity)




Klaviyo

S
(Strengths)

Advanced segmentation
and targeting
capabilities

Powerful automation and
workflow options

High email deliverability
rates

Strong focus on e-
commerce

W

WWEIGEREES)

- Higher cost, especially for

smaller businesses
Complex setup and
configuration
Semi-learning curve to
utilize powerful and
advanced
automation/segmentatio
N capabilities

O
(Opportunities)

« Growing demand for
advanced e-commerce
marketing tools

« Potential to broaden
features for other
business types

- Potential to become an
all-in-one CRM

T
(Threats)

« Intense competition from

both established and new
players

« Rapid changes in e-

commerce trends and
technology




Competitor Analysis

Direct Competitors:
- MailChimp: Known for its ease of use and free tier but [imited advanced features.
- ActiveCampaign: Offers powerful automation and CRM features but can be complex.
- Brevo: Provides a robust feature set with a focus on both email and SMS marketing.

MailChimp ActiveCampaign Brevo

Email Templates 100+ templates 100+ templates 100+ templates

Automation Basic Advanced Intermediate

Analytics Basic Advanced Detailed

Integration Wide range of integrations Extensive CRM features Good range of integrations




Industry Insights

Market Trends:
- Increasing emphasis on personalization and automation in email marketing.
. Growth of e-commerce/small businesses driving demand for sophisticated email marketing
solutions with templates.
« Rising use of Al and machine learning for optimizing email campaigns.
- Rising demand for strong deliverability scores.

Customer Preferences:
- Small Businesses: Prefers user-friendly, affordable solutions with basic features and
templates.
- Medium to Large Enterprises: Need comprehensive CRM systems with advanced features.
. E-commerce Businesses: Requires robust segmentation, automation, and integrations.



Pros and Cons:
Constant
Contact

Pros

 Intuitive and easy-to-use interface
« Excellent customer support
« Cost-effective for small businesses

Cons

« Limited advanced features compared to
competitors

- Not as scalable for larger enterprises

- Fewer integration options



Pros and Cons:
HubSpot

Pros

. All-in-one CRM solution
. Extensive feature set with advanced automation

« Excellent integration capabilities

Cons

« Higher cost, particularly for premium features
« Can be complex and overwhelming for new

users
« Requires significant investment in training and

setup



Pros

- Highly advanced automation and segmentation

Pros and Cons:
® « Great for e-commerce with strong integration
K I q v I yO « High email deliverability and performance

« Advanced benchmarking, reporting, and
analysis features

Cons

« Expensive for smaller businesses

« Complex setup and learning curve

« Primarily focused on e-commerce, less suitable
for other industries




Best Use Cases

Constant Contact

 ldeal for small to medium-
sized businesses

« Best for users seeking a
simple, cost-effective email
marketing solution

HubSpot

« Suitable for businesses
needing a comprehensive
CRM with advanced email
marketing capabilities

- ldeal for larger
organizations that require
robust features and
integrations

Klaviyo

- Perfect for e-commerce
businesses with a need for
sophisticated email
marketing and high
deliverability

« Best for businesses that can
leverage advanced
segmentation and
automation



Recommendations

Constant Contact: Recommended for small businesses and HubSpot: Best for businesses seeking an all-in-one CRM
users who need an easy-to-use platform with basic email solution with extensive email marketing and automation
marketing features. features.

Klaviyo: Ideal for e-commerce businesses requiring
advanced features and high performance in email
marketing.




